
5 risks to workplace resilience from the post-COVID economy 

For more information, please visit www.policydepartment.com 
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Did you know?

Useful links

The frictions of change in the rush to get 'match-fit'

Disrupted public spaces and services

Sickness absences and public health policy will still bite  

New workplace practices, new challenges to mental health

The official statistics office of
the UK (ONS) measures
social attitudes to COVID
impacts.  Its regular surveys
cover personal wellbeing and
workplace issues. It tracks
employer views on post-
pandemic working patterns.

Chartered Institute of Personnel and
Development (CIPD): Understanding
The Economy and Labour Market

Enterprise Research Centre (UK):
State of Small Business Britain 2020

REDI (UK): Economic and Social
Impacts of Coronavirus

CEPR COVID Economics: Vetted &
Real-Time Papers

Most businesses see improving processes, cutting costs, developing new
products and markets as higher priority post COVID. But they will need
skilled change-managers to bring staff with them.*

Pandemic-related challenges from beyond the workplace will encroach on
working lives even as economies open.  It will take time before schools,
transport and other services are back to regular patterns of operation.

The UK alone lost over 33 million working days to Coronavirus-related
absences in the Spring of 2020. The need to protect staff and workplaces
from the virus will continue even as rules on movement loosen.*

Employees can be reluctant to disclose mental health issues.  Direct
observation by others helps to identify and support those at risk. But more
remote working may make behavioural changes harder to spot.* 

The recovery of COVID-battered economies should be
underway by the 2nd half of 2021. To stay ahead employers
must manage the post-recession challenges to employee
wellbeing. Slow-fading disruptions to life outside work will join
the usual growing pains of a fast-expanding economy.  And
should they stick, the new norms in working life will create
new risks to manage.... 
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*[1] Data on US manufacturing Tito, FEDS Notes (May, 2019); [2] Enterprise Research Centre (UK): Business Futures Survey (q4 2020); [4] FirstCare Index Report (q2 2020); [5] Enterprise Research Centre (UK): Workplace Health and COVID-19 – The
Experience of Firms in The Midlands (November 2020)

The confidence to hire returns slowly after a recession.  Data on US
manufacturing capture the increased workloads that go with this: average
overtime hours jump by 10% six months into economic recoveries.*     

Managing workloads in a fast-recovering economy

http://www.policydepartment.com/
https://www.ons.gov.uk/peoplepopulationandcommunity/healthandsocialcare/conditionsanddiseases
https://www.cipd.co.uk/knowledge/work/trends/economy-labour-market-factsheet
https://www.enterpriseresearch.ac.uk/publications/state-of-small-business-britain-2020/?ct=t(EMAIL_CAMPAIGN_SSBB_2020)
https://www.birmingham.ac.uk/research/city-redi/wm-redi/economic-social-impacts-of-covid19-on-the-west-midlands.aspx
https://cepr.org/content/covid-economics

